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ABSTRACT
Therevitalizationofheritagepublicspacesinvolvesnotonlyphysicalinterventionsbutalsoa
deepunderstandingofhow citizensconstructmeaningandvaluethoseplaces.Thisarticle
analyzestheimageofNarváezStreetinMatanzas,Cuba,asaperceptionofbuiltidentity,based
onamixed-methodstudywith300residentsofthecity,evaluatingfivedimensions.Theresults
showastrongappreciationforsocialinteractionanduniqueness,butalsocriticaldeficienciesin
safety,signage,technology,andenvironmentalpreservation.Basedonthesefindings,thearticle
discussesthegapbetweentheimportanceattributedtobuildidentityandtheimageperceived
byresidentsasthetargetpublic,andproposesmanagementstrategiesaimedatdifferentiation
through image,prioritizing the dimensions thatare relevantto this specific public,and
strengtheningthesenseofbelonging.Thestudyprovidesempiricalevidencetorethinkthe
managementofpublicspacesinCubanheritageurbancontexts.Inthissense,theattributesof
thespaceunderempiricalstudyareestablished,which,giventheirlevelofimportanceand
perception bytheurban publicstudied,should beaddressed forshort-and medium-term
performanceimprovements.
Keywords:publicspace;urbanimage;urbanmarketing;heritagemanagement;Matanzas.

RESUMEN
Larevitalizacióndeespaciospúblicospatrimonialesimplicanosolointervencionesfísicassino
tambiénunacomprensiónprofundadecómolosciudadanosconstruyensignificadoyvaloran
esoslugares.EsteartículoanalizalaimagendelacalleNarváez,enMatanzas(Cuba)como
percepcióndelaidentidadconstruida,apartirdeunestudiomixtocon300residentesdela
propiaciudad,evaluandocincodimensiones.Losresultadosmuestranunafuertevaloraciónde
la interacción socialy la singularidad,pero también deficiencias críticas en seguridad,
señalización,tecnologíaypreservaciónambiental.A partirdeestoshallazgos,sediscutela
brechaentrelaimportanciaatribuidaalaidentidadconstruidaylaimagenpercibidaporlos
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residentes como público objetivo,y se proponen estrategias de gestión orientadas a la
diferenciaciónatravésdelaimagen,priorizandolasdimensionesqueresultanrelevantespara
estepúblicoenparticular,yalaconsolidacióndelsentidodepertenencia.Elestudioaporta
evidencia empírica para repensarla gestión de espacios públicos en contextos urbanos
patrimonialescubanos.Enestesentido,seestablecenlosatributosdelespacioobjetode
estudioempírico,que,dadosuniveldeimportanciaypercepciónporpartedelpúblicourbano
estudiado,debenserintervenidosparalamejoradesusprestacionesacortoymedioplazo.
Palabras clave:espacio público;imagen urbana;marketing urbano;gestión patrimonial;
Matanzas.
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Introduction

Inthefabricofcontemporarycities,publicspacesstandasmuchmorethanmerephysical
supports.Theyarethesettingswherecollectivelifemanifests,differencesarenegotiated,
memoryisconstructed,andsharedidentityisforged[1;2].Theirconfigurationandthecitizens'
perceptionofthem directlyinfluencequalityoflife,socialcohesion,andthecompetitivenessof
thecityasawhole[3;4].Inthiscontext,conceptssuchasidentity–thesetofuniquetraitsthat
defineaplace'scharacter–andimage–thementalrepresentationthatthepublicbuildsofit–
becomefundamentalstrategicassetsforurbanmanagement.
Thequalityofapublicspacecannotbemeasuredsolelybyphysicalindicators(accessibility,
furniture,vegetation);italsorequiresincorporatingdimensionssuchascitizenappropriation,
perceived safety,socialinclusion,and the capacity to generate community ties.These
dimensionsultimatelydeterminewhetheraspaceistrulypublic–thatis,ofeveryoneandfor
everyone–orbecomesanempty,underused,orexclusionaryplace.
Thenotionofidentityintheurbanrealm hasbeendevelopedbyvariousdisciplines.ForLynch[5],
itisoneofthecomponentsofenvironmentalimage,alongwithstructureandmeaning.Beyond
itsinitialdefinition,inthecontextofpublicspaces,identitycanbeunderstoodasthesetof
distinctivetraits– historical,architectural,functional,symbolic– thatgiveaplaceitsown
characteranddifferentiateitfrom others[6].Thisidentityisnotonlytheresultofplanning;itis
alsobuiltdailythroughusers'practices,theactivitiescarriedoutthere,andthenarrativesthat
circulateaboutit.
Image,foritspart,isthementalrepresentationthatindividualsorgroupsform ofaplacebased
ontheirdirectexperiences,theinformationreceived,andtheirownsubjectivedispositions.
Imageisafilterthroughwhichrealityisinterpreted,anditconditionsattitudesandbehaviors
towardobjectsorspaces.Intheurbanrealm,theimageofapublicspaceistheresultofa
perceptualprocess thatcombines cognitive (whatis known),affective (whatis felt),and
evaluative(whatisvalued)elements[7].
Althoughidentityandimagearerelated,theyarenotequivalent.Identityreferstowhatthespace
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isintermsofitsobjectiveandsociallyconstructedattributes;imagereferstohowitisperceived
bydifferentpublics.Asolididentitycanleadtoapositiveimage,butgapscanalsooccur:a
spacewitharichhistoricalidentitymayprojectaneglectedimageifitsmaintenanceisdeficient;
oraspacewithlittleidentitymaybevaluedpositivelyforcircumstantialreasons(suchasthe
presenceofephemeralactivities).
ThisconceptualframeworkisespeciallyrelevantintheCubancontext,wherecitiescurrently
faceadoublechallengeinthemanagementoftheirpublicspaces:ontheonehand,theneedto
preserveahistoricallyandarchitecturallyvaluableheritage;ontheother,theurgencytorespond
tonewfunctional,social,andenvironmentaldemandsofaconstantlychangingpopulation.
Matanzas,known asthe"AthensofCuba"foritsculturalflourishing in the19th century,
possessesasetofpublicspaces–squares,parks,streets,andwaterfronts–thatcondense
layersofcollectivememory,socialpractices,and symbolicmeanings[8;9].However,the
passageoftime,economiccycles,andmanagementlimitationshavegenerated,inmanyof
theseplaces,adissonancebetweentheirhistoricalidentityandtheimagetheycurrentlyproject.
NarváezStreet,locatedononeofthebanksoftheSanJuanRiver,isaparadigmaticcaseofthis
phenomenon.Originallyacommercialthoroughfarelinkedtothesugartradeinthe19thcentury,
itfellintodisusefordecadesuntilitwasintervenedin2017aspartoftheMasterPlanforthe
city's325thanniversary.Itstransformationintothe"NarváezPromenade"hasturneditintoa
laboratoryforcreativeeconomies:artists'workshops,gastronomic-culturalenterprises,and
educationalspacescoexistinarestoredheritageenvironment.However,beyondthephysical
intervention,itisunknownhow thecity'sresidentsperceivethisspace,whichattributesthey
valueandwhichtheyconsiderdeficient,andwhethertheresultingimagecorrespondstothe
identitythattheprojectattemptstoproject.
Publicspacessuchassquares,parks,streets,andseawalls[10;11]constitutetheheartofurban
life,thesettingswheresocialinteractioniswoven,collectiveidentityisforged,andcitizenshipis
experienced.Urbanmarketingoffersaconceptualframeworkandpracticaltoolstoaddress
thesechallenges[12],conceivingthecityanditscomponentsasentitiesthatmustmanagetheir
valueandcommunicateeffectivelywiththeirvariouspublics.
Althoughtherehavebeenadvancesinthestudyofcityimage[13]andtheestablishmentof
desiredurbanidentities[14],thesystematicevaluationoftheidentityandimageofspecific
publicspacesusingmixedmethodologiesisstillincipient.Thisgaplimitstheabilityofurban
managerstodesignevidence-basedimprovementstrategiesandtoeffectivelycommunicatethe
heritageandsocialvalueofthesespaces.
Inthissense,previousresearchhasindicatedthat,whilelocalmanagersrecognizetheheritage
andnaturalvalueofthecity,theirperceptionofitscurrentstateispredominantlynegativeor
neutral,particularlyindimensionssuchasinfrastructure,services,andmarketing[15].This
situationrevealstheexistenceofadisconnectbetweenthedesiredidentityandtheperceived
identity,underscoringtheneedforstrategicmanagementthatalignsbothconcepts.
Thisresearchseekstohelpfillthatgap,startingfrom thefollowingresearchquestion:whatare
thestrengthsandweaknessesoftheimageofNarváezStreetfrom theperspectiveofitsusers,
inthiscase,residents?Themainobjectiveistoanalyzeresidents'perceptionoftheimageofthis
space,identifyingtheattributesthatfunctionasassetsandthosethatrepresentobstaclestoits
consolidationasanurbanreferencepoint.Basedondataobtainedfrom appliedresearch[16],
theresultsarepresentedandtheirimplicationsforthestrategicmanagementofheritagepublic
spacesinCubanurbancontextsarediscussed.
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Methods

Theresearchwasconductedunderamixedapproach,integratingqualitativetechniquesforthe
constructionofthetheoretical-methodologicalframeworkandquantitativetechniquesfordata
collectionandanalysisusingstatisticalmethods.Thestudywasstructuredinthreephases.

PhaseI:Preparationfortheimplementationofthegeneralprocedure
Agroupof15expertswasconvenedfrom keyinstitutionsinurbanmanagementinMatanzas:
ProvincialDirectorateofHeritage,ProvincialDirectorateofPhysicalPlanning,OfficeoftheCity
Conservator,OfficeoftheHistorian,localgovernment,andmarketingspecialists.Throughin-
depthinterviewsandgroupdynamics,theexpertsidentifiedthecity'smainpublicspacesand
classifiedthem accordingtotypologies(squares,parks,streets,waterfronts).NarváezStreet
wasselectedasacasestudyforthreereasons:itshistoricalandheritagerelevance,itsrecent
revitalizationprocess,anditsemergingroleasahubforcreativeeconomies,whichmakesita
uniquespacewithintheMatanzascontext.

PhaseII:Evaluationoftheimageoftheselectedpublicspace
Thecoreofthestudywastheapplicationofastructuredquestionnaireto300residentsofthe
cityofMatanzas.Thesamplewasselectedthroughprobabilisticstratifiedsamplingbypeople's
councils(thesevencouncilsofthemunicipality),withasamplingerrorof5%andaconfidence
levelof95%.Residents over16 years ofage,ofboth sexes,were included to ensure
representativenessofthedifferentpopulationstrata.
Thequestionnairewasdesignedbasedonaliteraturereviewand,aboveall,onthedimensions
andattributesestablishedinstudiesrelatedtotheimageofpublicspacesthatestablished
contentandconstructvalidityintheirapplicationtothecityofMatanzas[15;16].Tostructure
theanalysis,westartedfrom thepremisethatthequalityofpublicspaceisevaluatedthrough
indicatorssuchasidentity,accessibility,orsociability[17].Likewise,itisassumedthatan
effectiveevaluationsystem shouldprioritizetheimageperceptionofdifferentusergroups
(residentsandvisitors),whosedemandscanbeorganizedintodimensionssuchasspatial
structure,environmentalperception,andsocioculturalaspects[18].Basedontheintegrationof
themethodologicalreferencesanalyzed,theauthorsconstructedaquestionnaireconsistingof
19imageattributesgroupedintofivedimensions:

 Spatialcharacter:presenceofmonuments,reflectionofhistoricalheritage,uniqueness,
atmosphere.

 Physicalconfiguration:accessibility,aesthetics,maintenance,comfort.
 Socialdynamics:spacedesignatedforstrolling,spacedesignatedforsocialinteraction,

safety,inclusion.
 Collectiveconfluence:signage,technology(WiFi),artandnarratives.
 Environmentaldimension:perceivedenvironmentalbenefits,environmentalquality,careof

floraandfauna,heritagecare.
Foreachattribute,respondentsratedtheirperception(Likertscalefrom 1=verynegativeto5=
verypositive)andtheimportancetheyassignedtoit(1=notimportantto5=veryimportant).In
addition,questionswereincludedabouttheoverallassessmentofthespaceandtheintentionto
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repeatthevisit.Forglobalassessments,analysesofthedistributionofratingsbydimension
wereperformedusingbox-and-whiskerdiagrams,wheretheneutralpoint(3.0)andthepositive
threshold (3.5)were represented,as wellas a radarchartto compare the rating versus
importancebydimension.
ReliabilitywasverifiedusingCronbach'sAlphacoefficient(0.950forratingsand0.981for
importance)andconstructvalidityusingmultiplelinearregression(R²>0.7inbothcases).Data
wereprocessedusingSPSSstatisticalsoftwareversion22.0,employingdescriptivestatistics
(means)toanalyzeperceptionsbyattribute,dimension,andglobally.

PhaseIII:Proposalofidentityandimagestrategies
Theresultswererepresentedusingtheimportance-perceptionmatrix,whichallowsestablishing
strategiclinesforimprovement,structuredalongthreeaxes:indistinctiveness(raisingbasic
standards),differentiation(enhancinguniqueattributes),andcommunication(makingvisibleand
engagingindialoguewiththecommunity).Thesestrategiesarepresentedinthediscussionand
conclusionssection.

Results

53.4%oftherespondentsweremenand46.6%women.Thepredominantagegroupswere16-25
years(28.2%)and46-55years(27.8%),withasmallerpresenceofthe56yearsandoldergroup
(20.6%).Regardingoccupation,61.8%areworkersand26.5%students.Universityeducationlevel
predominatesbroadly(79.4%),whichreflectsahighlyeducatedsample,afactorthatcould
introducebiasintheanalysisoftheresults.

AnalysisbyDimensionsandAttributes
Table1presentsasummaryoftheratingsandimportance(arithmeticmeans)givenbythe300
respondentsforeachdimensionandattributeofNarváezStreet.

Table1-Summaryofmeansbydimensionsandattributes.
DimensionsandAttributes Mean(Rating) Mean(Importance)
Spatialcharacter 3.29 3.67
Presenceofmonuments 3.34 3.53
Reflectionofhistoricalheritage 2.91 3.56
Uniqueness 3.72 3.78
Atmosphere 3.19 3.81
Physicalconfiguration 3.29 3.76
Accessibility 3.53 3.66
Aesthetics 3.44 3.94
Maintenance 3.06 3.75
Comfort 3.13 3.69
Socialdynamics 3.37 3.77
Spacedesignatedforstrolling 3.75 3.78
Spacedesignatedforsocialinteraction 3.75 3.88
Safety 2.50 3.63
Inclusion 3.47 3.78
Collectiveconfluence 2.70 3.46
Signage 2.50 3.44
Technology(WiFi) 2.19 3.47
Artandnarratives 3.41 3.47
Environmentaldimension 2.85 3.57
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Perceivedenvironmentalbenefits 2.91 3.50
Environmentalquality 3.03 3.66
Careoffloraandfauna 2.56 3.53
Heritagecare 2.90 3.59

Thebest-rateddimensionwassocialdynamics(3.37),withtheattributes"spacedesignatedfor
strolling"(3.75)and"spacedesignatedforsocialinteraction"(3.75)standingout.Uniqueness
(3.72),withinspatialcharacter,alsoobtainedahighscore.Theseresultsindicatethatusers
perceiveNarváezStreetasaplacethateffectivelyfulfillsitsfunctionofsocialencounterand
possessesauniquecharacterwithintheurbanfabric.
Attheoppositeextreme,collectiveconfluencewastheworst-rateddimension(2.70),withthe
attributes"technology(WiFi)"(2.19)and"signage"(2.50)atthelowestlevels.Theenvironmental
dimensionalsopresentedlow ratings(2.85),especiallyin"careandpreservationoffloraand
fauna"(2.56)and"perceivedenvironmentalbenefits"(2.91).Safety,includedinsocialdynamics,
obtained one ofthe lowestscores (2.50),which constitutes a criticalfinding.These low
perceptionsintheseattributesareduetoresidentsnotingtheabsenceoftheseprovisionsinthe
studiedspace,orinanycase,farbelowwhatwouldbeconsiderednormaleveninthecontextof
thespecificpublicspaceinthecitywheretheyreside.Allofthisdenotesdissatisfactionwiththis
typeofprovision and/orbenefitsofaspaceassociated aboveallwith leisureand urban
recreationinthecityofMatanzas.
Figure1showsthedistributionofratingsbydimension,whereitisobservedthatthespatial
characterandphysicalconfigurationdimensionshavethesamemean(3.29),variablesthat
remainstableagainstthechangeofthreshold,indicatingthattheperceptionisconsistentand
slightlyabovethemidpointofthescale.Incontrast,socialdynamics(3.37)showsameanhigher
thanthepositivethreshold,reflectingamorefavorableevaluationinthecurrentscenariowith
respecttotheotherdimensions,whichrequireslessimmediateinterventioninthisparticular
regard.Ontheotherhand,bothcollectiveconfluenceandtheenvironmentaldimensionrecorded
meansbelowtheneutralpointandthepositivethreshold,evidencingthatbothdimensionsare
perceivedbelowthelevelofindifference,suggestingthattheyarecriticalareasrequiringpriority
intervention.



J.TANDADÍAZ,R.C.PONSGARCÍA

IngenieríaIndustrial/ISSN1815-5936/Vol.XLVII/2026/1-15 7

Fig.1–Distributionofimageratingsbydimension.

Respondents assigned the greatestimportance to attributes belonging to the physical
configuration and socialdynamicsdimensions,whileattributesbelonging to thecollective
confluenceandenvironmentaldimensionswereconsideredlessofapriority.Thisrevealsthat,
althoughmanyoftheseattributesareratednegatively,usersdonotplacethem amongtheir
mainconcerns,whichtemperstheurgencyofinterveninginthem intheshortterm.Theoverall
resultsofimportanceandratingbydimensionareshowninfigure2.

Fig.2–Radarchartcomparingimportancevs.imageratingbydimension.
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OverallAssessment
TheoverallassessmentoftheimageofNarváezStreetreachedameanof3.26(onascaleof1
to5),amoderatelypositivescorethatcontrastswiththelow evaluationsofsomespecific
attributes.However,theintentionto visitthespaceagainwasnotablyhigher(3.76).This
differencesuggeststhat,despitethedeficiencies,usersremainfavorablydisposedtocontinue
frequentingtheplace,whichcanbeinterpretedasanindicatorofloyaltyorasareflectionofthe
lackofequivalentalternativesinthecity.Todeepentheanalysisandsupportthegradual
implementationofidentityandimagestrategies,theimportance-ratingmatrix(Figure3)was
constructed,whichconstitutesthestartingpointformanagementrecommendations.

Fig.3–Importance-ratingmatrixoftheimagedimensionsofNarváezStreet.

From theanalysis,thefollowingmanagementrecommendationsarederived:
1.Implementacomprehensiveprogram toimprovebasicstandards,prioritizinglightingand
perceivedsafety,aswellastheinstallationofclearandaccessiblesignagethatfacilitates
orientationandheritageinterpretation.
2.Strengthenculturalprogrammingandparticipatoryactivitiesbyleveragingtheuniquenessand
socialdynamicsattributesthatarealreadyvalued.Theprogrammingshouldbestableand
diverse,involvingtheartistsandentrepreneursoftheplacethemselves.
3.Designaparticipatorycommunicationstrategythatincludesawarenesscampaignsabout
heritageandenvironmentalcare,aswellasdialoguechannelswithuserstogathersuggestions
andevaluatetheimpactofinterventions.
4.Conductcomplementarystudiesthatdelvedeeperintotheperceptionsofspecificsegments
ofresidents,butalsoincludestudiesoftouristsandinvestorsasequallyrelevanttargetpublics,
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andincorporatelongitudinalmeasurementstoassesstheevolutionoftheimageovertime.

Discussion

Theresultsobtainedallow usto identifythreefundamentaltensionsthatrunthroughthe
managementoftheimageofNarváezStreetandthatcanbeextendedtootherheritagepublic
spacesinsimilarurbancontexts.Thesetensionshavebeensimilarlydiagnosedinstudiesof
touristurbanidentitycarriedoutinthecityofMatanzas[8;15].
Thefirsttensionmanifestsitselfinthegapbetweenthehighvaluationofsocialdynamicsand
thelowevaluationofsafety,signage,andtechnology.Whileusersrecognizeandvaluethesocial
characterof the space —its capacity to hoststrolls,gatherings,and activities— they
simultaneouslyperceivedeficienciesinthesupportelementsthatconditionthedailyexperience.
Safetyisaparticularlycriticalfactorhere.Withameanof2.50,itistheworst-ratedattribute
along with signageand technology.Theperception ofinsecurity,although notnecessarily
correspondingtoobjectivecrimedata,couldhavemedium-term effectsontheuseofthespace:
itreducesthelikelihoodofnighttimevisits,limitsthepresenceofcertainpopulationgroups
(suchaswomenandolderadults),andgeneratesafeelingofvulnerabilitythatcontradictsthe
goalofan inclusive and open public space.This tension reflects a common problem in
revitalizedpublicspaces[6;7]:investmentinheritagerestorationandculturalactivationisnot
alwaysaccompaniedbyimprovementsinsafetymanagement,lighting,andbasicmaintenance.
Theseimprovementsshouldbecarriedoutincoordinationwithpublicinstitutions,companies,
andrelevantconcurrentactors,underthedirectionofthemunicipalgovernmentandtheOfficeof
theCityConservator,inanalysisanddecision-makingsessionsonthematter,involvingsafety,
lighting,andbasicmaintenanceactionsinpursuitofbetterperformanceintheseareas.
Thesecondtensionliesbetweenthehistoricalidentityoftheplaceandtheimageitcurrently
projects,inlinewiththeresultsofrecentresearch[16].NarváezStreetpossessesavaluable
heritage:its19th-centurywarehouses,itsrelationshipwiththeSanJuanRiver,anditsroleinthe
region'ssugareconomygiveitauniqueidentity.However,thelow ratingofattributessuchas
"reflectionofhistoricalheritage"(2.91)and"heritagecare"(2.90)indicatesthatthisidentitydoes
noteffectivelytranslateintotheperceivedimage.Onepossibleexplanationisthatheritage
elementsarenotadequatelyinterpreted forusers.Thelackofinformationalsignage,the
absenceofnarrativesconnectingthepastwiththepresent,andtheneglectofsomearchitectural
elementsmaycauseheritagetogounnoticedorbeperceivedasamerebackdropratherthanan
activeidentityresource.Incorporatingphysicalanddigitalinformationsupportsaboutthespace,
andintroducinginthesecaseselementsassociatedwithaugmentedrealityincertainplaces
withinitthatcontributetoknowledgeofitsidentity,history,aswellasthecurrentofferingsof
eachplace,couldhelpimproveperceptionsinthisregard.
Thistensionisespeciallyrelevantinheritagemanagementcontexts,whereconservationoften
focuses on the materiality ofassets butneglects theircommunicative and educational
dimension.Theidentityandimageofapublicspacearenotexhaustedinitsphysicalattributes;
rather,theyareconstructedthroughdailypracticesandnarrativesthatincorporatethehistorical
valueoftheplace,accordingtotheresultsofpreviousresearchcarriedoutinthesamecity[13;
14].
Thethirdtensionderivesfrom thecomparisonbetweenwhatusersconsiderimportantandwhat
theyactuallyvalueinrelationtotheimageoftheassumeddimensionsofthepublicspace.
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Respondentsassignthegreatestimportancetoaesthetics,socialinteraction,andatmosphere,
which are precisely the best-rated attributes.This indicates a coincidence between their
expectationsandperceivedrealityintheseaspects.However,whenexaminingthepoorlyrated
attributes(safety,technology,signage),itisobservedthatusersassignthem medium,non-
priorityimportance.Recentstudiesconfirm theexistenceofthistensioninotherinternational
scenariosbasedontheratingsreceivedfrom urbanpublicsontheseattributes[2;12].
Thisapparentcontradictioncanbeinterpretedasaresignedacceptanceofdeficiencies,orasa
prioritizationofthesocialbenefitsofthespaceaboveitsfunctionalshortcomings.Thehigh
intentiontorepeatthevisit(3.76)supportsthisreading:usersarewillingtocontinuecomingto
NarváezStreetdespiteitsproblems,probablybecausetheyvaluethesocialexperiencemore
thanthediscomfortsassociatedwiththedeficiencies.
However,this"perceptualresilience"shouldnotbeacauseforcomplacency.Lowratingsonkey
attributescanerodetheimageofthespaceinthelongterm andaffectitssustainability.
Furthermore,theymaybedeterringpotentialuserswhodonotbelongtothegroupsthat
currentlyfrequentit.Proactivemanagementshouldaddressthesedeficienciesbeforethey
becomeinsurmountablebarriers.
Thetensionsidentifiedpointtotheneedforanintegratedapproachthatcombinesactionsat
threelevels:

1.Indistinctiveness: raising basic standards of safety, maintenance, signage, and
environmentalcare.Theseactionsarenotthemost"visible"from thepointofviewofurban
marketing,buttheyareaconditionofpossibilityforasatisfactoryexperienceandforthe
inclusionofallpublics.

2.Differentiation:enhancingtheuniqueattributesthatarealreadyvalued,suchascultural
programming,thepresenceofartists'workshops,andthepedestrianpromenadecondition.
Uniqueness(3.72)andsocialdynamics(3.37)arestrategicassetsthatmustbecaredfor
anddeveloped.

3.Communicationandparticipation:articulatinganarrativethatconnectshistoricalidentity
with thecontemporaryimage,through interpretivesignage,educationalactivities,and
feedbackchannelswithusers.

Thisapproachisconsistentwiththeprinciplesofurbanmarketingasatoolintheserviceof
sustainablemanagementandwiththeobjectivesofthe2030Agenda,whichpromoteinclusive,
safe,andresilientcities[19;20].

Conclusions

TheanalysisoftheimageofNarváezStreetfrom thecitizenperspectiveconfirmstheutilityof
mixedapproachestocapturethecomplexityofheritagepublicspaces.Theresultsshowaclear
strengthinthesocialdynamicsdimensionandtheuniquenessofspatialcharacterandphysical
configuration(ratingabove3.25),indicatingthattherevitalizationprojecthassucceededin
buildingapositivesenseofplace.However,weaknessesinsafety,signage,technology,and
environmentalcareconstitutelimitingfactorsthatdeterioratetheoverallimageandmayaffect
long-term sustainability. Prioritizing actions associated with the circular economy in
establishments,responsiblebehaviortowardculturalandnaturalheritagewithinthespace,as
wellasenvironmentaleducation,wouldberelevantinthistask.
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Asalimitation,thisstudyisbasedonasinglecaseandataspecificpointintime.Future
researchcouldextendtheanalysistootherpublicspacesinMatanzasandotherCubancities,as
wellasexploreparticipatorymethodologiesthatinvolvecitizensintheco-managementofthese
spaces.Incorporatingdirectobservationtechniquesandanalysisofpublicuseswouldalsobe
valuable.From the field of industrialengineering,the study constitutes a conceptual-
methodologicalframeworktoreliablyaddressresearchrelatedtourbanservicemanagement,
the perceived quality ofpublic spaces according to urban publics,as wellas process
improvementinheritageenvironments.
NarváezStreetcouldbecomeabenchmarkfortheintegratedmanagementofheritagepublic
spacesinCuba.Toachievethis,itisnecessarytogobeyondphysicalrevitalizationandbuilda
managementframeworkthatarticulatesthesocial,heritage,environmental,andcommunicative
dimensions,withtheactiveparticipationofthecommunity.Thisarticlehopestocontributeto
thatgoalbyofferingempiricalevidenceandaconceptualframeworktorethinktheidentityand
imageofthespacesthatform theheartofourcities.
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